










have here has been valuable to the organization. The third piece is that I am anticipating that we 

will be having a very short meeting this morning.  I am not contemplating that we will have that 

short of a meeting in January.  I think we will have maybe a variety of issues to discuss and plan 

your schedules and as we get to January I think we should plan to have maybe considerably more 

time together and as we begin a new year calendar year and some of the things that we have to 

address.  In any event, I think things continue to move along well and again I have no doubt 

about our ability together to address the remaining issues that we have and to work with our 

member communities as we go forward into the future.   

 

2. ACTION AGENDA  

 

A. MINUTES OF THE BOARD MEETING   

 

Chairman Leafe stated that we will now move to the action agenda. The minutes of the previous 

meeting have been distributed.  Are there any additions or corrections to those minutes?  If not, 

we will take a motion to approve the minutes. 

 

Motion to approve Minutes – October 26, 2011 Board Meeting 

Mr. Everett Williams (FR) moved, seconded by Mr. Willson (PO), that the minutes of the 

October 26, 2011 meeting be approved as presented. The vote of the motion was unanimous. 

 

B. FINANCIAL MATTERS 

1) Financial Reports 

 

Chairman Leafe called on Ms. DeVary to present the financial report. 

Ms. DeVary began by stating that for the month ending October total revenues exceeded total 

expenses by $4 million as compared to $2.2 million in the prior year. Tipping fees are up about 

1.1% as compared to the previous year.  This graph shows you a visual of where the tonnages 

have been.  The green line with the green squares are where we are in the current year compared 

to previous years and we do anticipate that between now and February that it will be on the 

steady decline as they normally are.  But since we are up in tonnages it may not dip down as far.  

As you can see at the bottom municipal waste tonnages total 146,500 compared to 143,663 a 

year ago.  As of October 31
st
 total expenses were $12.9 million as compared to $14.6 million in 

the previous year.  If you look at the financial report I believe the year-to-date expenses for the 

prior year actually show over $20 million but I excluded the additional debt retirement that we 

used last year and it give us a more “apples to apples” comparison.  The largest decline was from 

the $12.9 to $14.6 as I mentioned previously is the decline in the service fee that has been paid to 

Wheelabrator which is about $1.1 million less and we’ve also experienced other reductions, such 

as staffing.  The expenses reflected in your monthly report for the Virginia Beach landfill are 

estimates for the month of August, September and October; however, I did receive the invoice on 












